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Our Mission 
 

To nurture active lifelong learners. 
 
 
 

Our Vision 
 

Envisioning technology use to engage, explore, and excel. 
 
 
 
 

Our Beliefs 
 
Learners need to develop solid academic skills and interactive skills to be successful in 

today's society. 
 

Learners need to have involvement in the community. 
 

Learners need to be encouraged to develop their strengths and to overcome their 
weaknesses and problem areas. 

 
All learners have the potential to learn and are entitled to the best opportunity in 

reaching their maximum potential. 
 

The family, school, and community need to collaborate so that learners may be 
successful in society and contribute to society. 

 
Technology should be a part of learning. 

 
Learners should be able to learn and mature in a safe and healthy environment. 

 
Learners need to be able to have a role in developing their own progress. 

 
Learners need to know how to work cooperatively in group settings. 

 
The learning environment needs to prepare learners for life in such areas as citizenship, 

decision-making, responsibility, and good work habits. 
 

Parents need to be highly involved and supportive in helping their children to be 
successful learners. 
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According to the State of Minnesota, Area and Alternative 
Learning Centers are designed for: 
 

• Learners who desire to attend a school that better fits their individual needs. 
• Learners who have fallen behind in making satisfactory progress toward 

graduation. 
 
• Learners who have dropped out of school and want to return to complete their 

high school education. 
 
 
 
Ziebarth Alternative Learning Center builds success by: 
 

• Providing a fresh start for students 
• Creating a learning environment which is supportive of all students 
• Teaching through use of non-traditional methods 
• Involving students in decision-making regarding their education and future 
• Encouraging student responsibility for learning 
• Helping students discover personal strengths 
• Maintaining continuous learning plans for students 
• Transitioning students from high school to career planning and adult living 
• Supporting off-campus learning experiences 
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What is Ziebarth Alternative Learning Center? 

Ziebarth Alternative Learning Center is a diploma-based school providing seat-based 
education opportunities for students in grades 10, 11, and 12 who were not being 
successful in the traditional classroom and are at risk of dropping out of high school or 
not graduating on time.  
 
Through individualized learning plans, a 1 to 1 computer laptop learning environment, 
and flexible scheduling, the ALC strives to provide learning experiences that will prepare 
students for life after high school: at college, at work, in life. 
 
 
 
Curriculum 
 

• English / Communications 
• Reading 
• Social Studies 
• History 
• Science 
• Math 
• Physical Education 
• Health  
• Art 
• Business Technology 
• Career Readiness 
• Special Education 
• Work Experience 
• Basic Skills 
• Computer Skills 

 
 
 

 
Additional Services 
 

• Vocational Development 
• Service Learning 
• Independent Study 
• Special Projects 
• Post-Secondary Enrollment 

Options 
• Career Planning 

 

 



 

 
Student Demographics 
Ziebarth Alternative Learning Center has served 189 students since it opened in 
September 1997.  These students consisted of 109 males and 80 females. Most 
students, 168, were residents of ISD 2397, while the 21 non-residents were primarily 
from Cleveland, St. Peter, and Le Center.  
 
Students enrolled at Ziebarth must meet at least one of Minnesota’s Graduation 
Incentives Program criteria. Students enrolled at Ziebarth met the GIP criteria as 
follows: 
 
 
Graduation Incentives Program Criteria # Students  % 
Performs below peers on achievement tests 
 

49 26% 

Is at least one year behind in satisfactorily completing credits 
toward graduation 
 

109 58% 

Is pregnant or a parent 
 

10 5% 

Has been assessed as chemically dependent 
 

21 11% 

Has been excluded or expelled 
 

4 2% 

Has been referred by a school district for enrollment (for 
reasons other than listed) 
 

95 50% 

Is a victim of physical or sexual abuse 
 

3 2% 

Has experienced mental health problems 
 

15 8% 

Has experienced homelessness within six months prior to 
requesting enrollment 
 

9 5% 

Speaks English as a second language or has limited English 
proficiency 
 

6 3% 

Has withdrawn from school or has been chronically truant 30 16% 
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Enrollment Profile 
Most students enroll at Ziebarth in 11th or 12th grade, but 14 students enrolled in 9th 
grade and 45 students enrolled in 10th grade. Since 2002 most students enrolled at any 
given time have been in 11th or 12th grade. Because of the disparity in ages and needs 
between a 9th grader and a 5th year senior, students in grade 9 were only enrolled when 
no other appropriate education opportunity outside of Ziebarth was available.  
 

 
Students enrolled at Ziebarth typically only enroll one time before they graduate or leave 
to pursue other life options, but some students do leave temporarily to enter residential 
facilities for substance abuse treatment, mental health issues, and court ordered 
detention. Twenty-five students have enrolled and re-enrolled between 2 and 4 times.   
 
After enrolling at Ziebarth, most students do not return to their previous high school or 
any other traditional high school.  Forty-eight students who did not move out of district or 
were not placed in a residential facility dropped out of school. Some students pursued 
their GED or dropped out because of a full-time job opportunity that conflicted with 
school.  
 
Forty-eight students (25%) at Ziebarth received special education services. All  student 
IEPs (Individual Education Plans) were managed by staff at Ziebarth.  
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Sixteen percent of Ziebarth students (31) worked with a county social worker or a 
country or private mental health worker while a student at Ziebarth  
 
Many students are involved in the court 
system while enrolled at Ziebarth. Sixty-
nine students (37%) were on monitored 
probation at some time during their 
enrollment.  
 
While most students (172) lived with their 
parents while enrolled at Ziebarth, 2 
students lived with foster parents, and 15 
students lived on their own and were self-
sufficient while attending school.  
 
 
Graduation Rate 
 
Ninety-eight students, or 67%, received their high school diplomas after completing their 
high school graduation requirements at Ziebarth.  Seventy-four percent of these 
students graduated on time with their peers. The 25 students who took longer than four 
years to complete their high school graduation requirements received their diploma as a 
5th year senior.  

Graduated 98 67% 
Dropped out 48 25% 
Special Education IEP 48 25% 
Social Worker or 
Mental Health Worker 31 16% 

Probation 69 37% 
Live independently 15 8% 
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1 to 1 Learning Pilot 
 
At the beginning of the 2005-2006 school year, Ziebarth became a pilot site in ISD 2397 
for a 1 to 1 learning environment.  By definition a 1 to 1 learning involves one computer 
for every student in an interactive learning environment. To achieve this, students at 
Ziebarth were issued an Apple iBook G4 laptop with wireless access to the school’s 
Internet and printer.  
 
Why 1 to 1 learning? A laptop in the hands of each student builds on the concept that all 
learning is highly personal. Laptops “provide a place to explore ideas, research 
questions, test hypotheses, compose thoughts, and come to conclusions – in other 
words, to learn.” Laptops connect students to social 
networks where through technology students can 
connect to a broad range of interactivity, which 
sharpens and extends thinking and challenges 
intellectual curiosity. 1 to 1 learning “enables students 
to explore rigorous academic concepts in the context 
of the world around them.”  Through 1 to 1 learning 
students and educators achieve a sense of power and 
confidence to engage learning in new ways that will 
result in academic achievement and the development 
of 21st century skills. 1 
 
The Partnership for 21st Century Skills identifies six elements as critical for creating 21st 
century learning2: 
 

• Emphasize core subjects: English, language arts, math, science, foreign 
language, civics, government, economics, arts, history, and geography. 

 
• Emphasize learning skills: information and communication skills, thinking and 

problem solving skills, and interpersonal and self-directional skills. 
 

• Use 21st century tools to develop learning skills: students must be proficient in the 
use of 21st century tools. 

 
• Teach and learning in a 21st century context: makes content relevant to student 

lives, brings world into classroom, takes students out into the world, creates 
opportunities for students to interact with each other, teachers, and 
knowledgeable adults in authentic learning experiences. 

 
• Teach and learn 21st century content: global awareness, financial, economic, and 

business literacy, civic literacy. 
 



ZALC Program Report 2008 
Page 11 of 20 

 

• Use 21st century assessments that measure 21st century skills: teachers and 
schools must balance standardized testing and classroom assessments. 

 
The goals that drove our 1 to 1 learning pilot were improving student achievement, 
advancing digital equality, and enhancing teaching and learning. 
 
The research base is only just emerging as to the impact that 1 to 1 learning has in 
improving student achievement, but early indicators are showing that 1 to 1 programs 
lead to increased academic inquiry, researching, and understanding by students. 3 

 
Improving student achievement was addressed through 
the integration of productivity and presentation tools with 
problem solving by integrating technology across the 
curriculum. We replaced lecture and worksheet instruction 
with project-based learning and increased use of visual 
tools, such as concept mapping and PowerPoint 
presentations to aid learning. 
 

 
Attendance 
Attendance at Ziebarth has never been consistent, which is most likely due to the fact 
that there is large student turnover from year to year. When analyzing attendance from 
one year to the next a few factors must be taken into consideration when drawing 
conclusions. The student population is different each year, which leads to different 
student needs and different attendance behavior. At Ziebarth, it does not appear that    
1 to 1 learning will improve student attendance in school. This conclusion may not 
necessarily transfer to a larger population of students, specifically because of the nature 
of the Ziebarth program and the profile of the students enrolled. 
 

  [-------------------1 to 1 Learning------------------] 
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Student Surveys 
Students were administered self-assessment surveys about the 1 to 1 learning program 
at the end of each school year in 2006, 2007, and 2008. The survey administered at the 
end of year one, 2006, gathered data regarding how proficient each student was using 
computers and technology. The survey was based on the ISTE technology skills 
standards for students. As informative as this survey proved to be, it did not provide 
data about the success 
of the 1 to 1 learning 
program. This survey 
was not used in years 
two and three and was 
replaced with survey 
questions that tried to 
better address student 
achievement.  
 
The majority of students 
who completed the 
surveys were in the 1 to 
1 program for at least 
three to four quarters. 

 2005-2006 2006-2007 2007-2008 
Grade 10 87.0% 88.0% 84.0% 
Grade 11 83.0% 73.0% 88.0% 
Grade 12 74.0% 74.0% 83.0% 

Total 79.0% 75.0% 85.0% 
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Approximately 29% of students surveyed were in the 1 to 1 program over one year, and 
three students were in the program all three years. 
 
Nineteen students completed the survey each year, which reflects a participation rate of 
approximately 80% of students enrolled at Ziebarth during the three years of the 1 to 1 
program. Most students reported that they had computers and the Internet at home prior 
to their involvement in the 1 to 1 learning program.  Eighty-four percent had computers 
and 68% had the Internet at home. 
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It seems obvious that if a student is given a laptop to use in school and is in a 1 to 1 
learning program their computer use in school will increase, but what we discovered 
through our survey is how infrequently our students used a computer in school prior to 
being in the 1 to 1 program.  
 
Ninety-two percent of surveyed students reported that before being in the 1 to 1 
program they used a computer four hours per week or less while in school. After being 
in the 1 to 1 program, 55% of students reported that they use a computer in school more 
than 10 hours each week. Students increased the number of hours they used a 
computer in school from 13% or less of their time while attending school to over 33% by 
being in the 1 to 1 program. 

 
 
 
For students at Ziebarth, school is typically not their first priority in life. It is often a 
struggle just to be in school, much less to perform above average and strive for high 
grades. It is pretty safe to state that most students at Ziebarth have been satisfied to 
just to earn credit, even if that means with a grade of D-.   
 
One of the first observations by staff when implementing the 1 to 1 learning program 
was that students seemed to have a greater desire to produce higher quality work than 
before using the laptops.  Students became more concerned with how well they did on 
projects rather than doing the minimum to complete assignments. 
 
Students reported that before the 1 to 1 program their typical grades were mostly C’s, 
D’s, and lower. In both years two and three of the 1 to 1 program, students reported that 
their grades were mostly A’s, B’s, and some C’s. Students reporting A-B’s as their grade 
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improved from zero to 29% after participating in the 1 to 1 program. Prior to the 1 to 1 
program 89% of students reported that their grades were mostly C’s, D’s, or C-D’s. After 
being in the 1 to 1 program 74% of students reported that their grades were B’s, A-B’s, 
or B-C’s.  Even though this grade data is not verified, there seems to be significant 
evidence that the 1 to 1 learning environment leads to improved student achievement.  

 
 
In addition to student self-reported grades, NWEA tests results also indicate that a 1 to 
1 learning environment leads to improved student achievement.  The average RIT 
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scores from spring NWEA test increased each of the three years of the 1 to 1 program.  
The continued improvement in NWEA results may not be directly related to specific 
computer based instruction, but that students are less apathetic about their learning 
seems to be the key factor and can likely be attributed to the 1 to 1 learning program.   
 
Student survey responses appear to support initial observations that students are taking 
more pride in their learning since joining the 1 to 1 learning program. Eighty-six percent 
of students indicated that they strongly agree, agree, and somewhat agree that the 
laptops help them understand their classes better.  
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Eighty-nine percent of students indicated that they strongly agree, agree, and somewhat 
agree that laptops help them improve the quality of their schoolwork, they prefer to 
complete their work using a laptop, and that the more often teachers use laptops to 
teach the more they enjoy school.  
 
 
 
Conclusion 
 
Considering the data and feedback, it accurate to report that for students enrolled at 
Ziebarth the 1 to 1 program has positively impacted student achievement. Attendance 
has improved, grades have improved, and NWEA test results have improved.   
 
The 1 to 1 learning program at Ziebarth has lead to improved student achievement and 
attitudes about school, which is important for Ziebarth because for many students at 
Ziebarth school is not a positive or a priority in their lives. It appears the 1 to 1 learning 
program is helping change that.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Coordinator Commentary: 1 to 1 Implementation and Support 
 
Implementing the 1 to 1 learning program is an ongoing process. The 1 to 1 program 
has been in place for three school years, but in many ways it is still in development. The 
focus of this report has been on student achievement. What still needs to be discussed 
are the things involved in making a 1 to 1 learning program happen.  
 
Putting a laptop in the hands of every student will not result in achievement unless staff 
is knowledgeable about emerging technology, comfortable trying unproven methods, 
and willing to think differently about delivering instruction and how students demonstrate 
learning. 
 
One of the first things staff realized about the 1 to 1 program is that students are just as 
used to traditional instructional methods in school as the teachers are. Staff buy-in is a 
must to execute the charge of the 1 to 1 program, but students must be given the time 
and support to also adapt, adjust, and try new ways of learning.  
 
Modern students may be digital natives, but they still need to be provided direction in 
how to use a computer in school for learning. Because student experience using 
computers is limited to only a few hours each week in the traditional school, they don’t 
have experience using computers for learning other than accessing information via the 
Internet, word processing, and, for some, making PowerPoint presentations.   
 
Students also need direct support in using the laptop and applications. Helping students 
with questions about using the computer takes time and can detract from the lesson 
being delivered. Instructors need to know as much, if not more, than students do in 
using computers.   
 
In a 1 to 1 learning environment the computer is as necessary to learning as paper, 
pencils, textbooks, desks, and chairs have been in the past. When a student cannot 
print, the instructor needs to know how to make it work. When the wireless Internet 
connection stops working, the instructor needs to know how to get it back online.  When 
a student needs help formatting a Word document, an Excel spreadsheet, or any 
computer application, the instructor needs to be able to correctly and quickly answer a 
question or demonstrate the steps necessary to achieve the desired results.   
 
The classroom instructor needs to know these skills or student learning will stop, 
because district tech support is not available in the classroom 100% of the time. 
  
Ziebarth is fortunate to be the district’s pilot site for 1 to 1 learning. We strive to have all 
of our students be prepared for life after leaving our school and the laptops ensure they 
are better prepared the 21st century.  
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If 1 to 1 learning can improve student achievement and attitudes in a learning 
environment for students at-risk of dropping out of school, imagine the possibilities if 
offered to all students. 
 
Prepared and submitted by, 
John Lustig, ALC Coordinator 
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